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It has Been an
Exceedingly
Stressful Time for
Long-Term Care
Providers 7

As long-term care
leaders, we know that
there are no magic
bullets to remedy the
issues facing us

to acknowledgean |
about your courage and “{’
persistence in facmg\ |
these challenges.We’c
like to hear what ye ou’
been through durir
these last four years
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Staff Turnover — RN,
LPN/LVN, CNA

National Utah

53.9% 60.4%




Did You Know...

engaged are
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e - e / E ngaged Leaders
are Key to Staff

Retention and the
Renewal of
Long-Term Care







is Defined as...

“'behaViOr that

?. onnects and mspires
employees...
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En'gagenrenigiiomagtile
Enployee’s Perspeciiive iS:..

00 WNEN leaders foster trust and respect.
Em[p)[loyeeg feel that thelr ¢ Q[p)ﬁ[mﬁo[m@ ARE
valued and that their contributions ¢
appreciated. Leaders also floster @Mﬂ@ﬂﬂ
off collaboration and innevation.
(CultureMonkey)
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Engaged Leaders
are ‘“Close by
Leaders”

»They are accessible to their people
»They show genuine concern for their team

»They enable their people by supporting them,
challenging them and providing opportunities for
growth and Iearnmg

oder—Kino T'c "Kinc
C ppppppppppp f}wwwkz ncen Hm l ncem‘ncfQO]‘?;‘de er/the-enga 94 de
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Let’s Talk About What it Means
to Be an Engaged Leader

» Talk about a time where you felt fully
engaged in your work environment

»>What did it feel like?

®»Did someone inspire you to feel fully
engaged? How?




®» 76% of employees say that Why is it Importa.nt tO

their manager creates the

culture at work Be an Engaged Leadex?

Supervisor support more than
doubles the odds of employee
engagement

Managers account for 70% of
the variance in team
engagement and heavily
influence employee well-being

747% of disengaged employees
are either actively looking for
new employment or watching
for openings. Highly disengaged
employees say factors such as
poor management and bad
work experiences are big
contributing factors to their
disengagement

An engaged leader recognizes | .
the Signs Of employee burnout polotechnical. ‘Ermpl fatistics ThatMatterthe Most (2021)." Apolio Technical LLC, 18 May 2022, CO.(??‘H?CHS

engagement-statistics/.
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Let’s Talk About
Burnout

=» Keep your eyes, ears
and your mind open

»Itisuptousto
understand if team
members are at risk
for burnout

= Things to think about




Risk Factors for Staff Burnout

* Heavy workload - long hours
* Struggling with work-life balance

* Working in a helping profession that involves a great
deal of care taking of others

* Having little or no control over one’s work
* Lack of clarity in what's expected
* Lack of support

20046642 Copernicus




e Ways foat Burnont Cam
Mamnifest lisell at Worlk

o Chronic lateness
o /A\psentecisnn
°Increased eynicism and apaty
o [Poorr Ereatment of others
mistakes
> Obstructive and Uncoeperative behavior

Jeffery Sutton, PhD, 19 April,

o (Caral
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Someé Strategies that
Leadexs Can Use to
Combat Burnout

o Make sure your direction is clear and
~unambiguous

o Make sure employees know that you are «
listening and responding to staff concerns

o Make sure that staff can take breaks witho: '
_feeling guilty

‘o Acknowledge staff strengths and contributions
° Promote a sense of belonging and safety uicricus




Llighly Engaged Workers Can Burneout Too

> There is a fine line between engagement and burnout

o Studlies show that “purpese driven” werk breeds high risk ffor
burnout

o “([Hligh weork)” engagement can lead to an unhealthy view of
work
0 [Feelings that che can never de eneugh to fullifll duties

o Stafif across the country have told us that they take extra shifts

ane work through lunch because they want to provide the best
possible care for thelr residents

Copernicus




Llighly Engaged Workers Can Burnout Toe

o This risk can alse be prevalent within cur leadership team

o hours, unclear or unattainable goals and lack of resourees
aliiect even our mest committed leaders, including yourselves

° The higher the work demands, the mere employees need
SuppPerE, ackneowledgement or eppertunities for recovery

Copernicus




Llighly Engaged Workers Can Burneut loe

o Strategies to encourage healthy engagement and reduce the
risk off burnout

0 Provide eptinnal resources o complete assigned work
0 Leadership suppert, at all levels, to support high achievers
0 Aveid allways coming back to engaged werkers for extra shifts or projects

0 Be aware off @he signs of highly engaged employee burneout = consistently
taking lunch breaks, staying late at work, putting imn many heours
and taking sickivacation e wiheh heeced

o /A\ [highly engaged leader can have impact by understanding
Signs {for beth disengaged and over engaged st
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What are Some
of the

Characteristics
of an Engaged
Leader?




employees :
> Enjoys day-to-day 3
responsibilities A

o s resilient
! Some of th\
Characteristics \

> Knows their ‘

> Works efficiently

= Is collaborative of an Engaged

> Communicates Leader
effectively

> Supports and
encourages others

-

[ ] @
> Pursues opportunities
Nouri, Cameron. “Measuring Employee Engage menf7ChQGT istics fo Look For.” Pingboard,
b d, 3Jul 1 ard. lo I nt-
for I"OWth Chorastoriis J?ﬂli?’f”""“gb" SR T e
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The Influence of Engagement

The Benefits of Highly
Engaged Leaders

®» Greater sense of staff motivation
to do their very best

®» Greater team productivity
® | ower staff turnover
» | ower employee absenteeism

®» Greater level of staff collaboration
and teamwork

® Better morale among staff

rossman, David. “The 9 Key Benefits of an Engaged Workforce.” Internal Communications Agency, The
rossman Group, 18 Feb. 2018, https://www.yourthocughtpartner.com/blog/the-9-key-benefits-of-an-
engagedw orkforce#:~:text=More% 0effectiveB20eadership.,understand%20that% 20those%20leaders% 20care

OO

The Impact of
Disengaged Leaders

® Higher level of staff disinterestin work

®» Greater level of distraction from work
among staff

= Negative attitudes towards work and
the organization

= Minimal work output among teams
® | ack of creativity
® | ack of support among the team

Windon, Suzanna, et al. "Employee Disengagement and the Impactof Leadership.”Penn
State Extension, PennState Extension, 29 Apr. 2022, https://extension.psu.edu/employee-
disengagement-and-the-impact-ofleadership.
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And Did You Know...

their jobs to

ar at
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Let’s Try This
Your Superpower and Your
chilles Heel

° This exercise helps us look at eur persenal positives and negatives
and assists us in understanding that neither are good or bad
° Understanding how we use them and how they can help or harm
us is what's mest important

Write down your greatest Superpower and your

most challenging Achilles Heel
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Strategies to be Consistently Self-Aware

Knowing Yourself and Others
» Practice Mindfulness

o Be aware that you are constantly sending messages to others
without even saying a word.Your feelings are communicated
through your demeanor;the words you choose and the tone

you use

» Keep an Open Mind

o Being naturally curious and open to hew ways of doing things
improves self-awareness.When you welcome alternative
viewpoints and ideas, you foster your own growth and
development while making those around you feel supported

and accepted

Kankousky, Michelle. “7 Strategies to Boost Your Leadership Skills through Self-Awareness.” Insperity, Insperity, 17 Oct. 2017, www.insperity.com/blog/self-awareness/.




Strategies to be Consistently Self-Aware

Knowing Yourself and Others

» Ask for and Act on Feedback

o Get input about how you “show up” in various situations
helps gain a clearer understanding of yourself

o Gather feedback to help you see behavior you don’t
realize is there

o Understanding your strengths and weaknesses helps you
identify what you are doing right, what could be better
and then work on improving the areas that warrant it

Kankousky, Michelle. “7 Strategies to Boost Your Leadership Skills through Self-Awareness.” Insperity, Insperity, 17 Oct. 2017, www.insperity.com/blog/self-awareness/.

(obernicus




Self-Aware
Leaders Build
Trusting
Relationships

With One
Another and
With Their
Teams
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Building a Strong and Interconnected
Leadership Team Begins With Creating a
Foundation of Trust

» Trusting relationships at the leadership level...

* Foster interdependent and reciprocal relationships among
the leadership team

* Provide the knowledge and resources to strengthen
relationships between leaders and their teams

*. Promote better cohesiveness among{staff




A Trusting Worlk JEmwiromnnemi
Beging By Creating a lbeacersiiip
T@@m that Trusts One Another

B 4

.. L & Ve
0 5 BUI LD E TRUST

= What does it mean to trust one = How do you see and honor each
another? other’s contributions?

= Do you think that your leadership team = How do you create a safe space
trusts each another? where leaders feel free to share

their thoughts and ideas?

» Do you think others trust you?

C (‘)j3?3/’*/‘;%?(3(.43‘



Let’s Try This

The People Hunt

Coﬁérfi?c:us

Here's one acitivily that might be helpful to

building irust in your organizaiion.

Using the worksheet, walk around for the minutes,
irying o maich ftem on fihe worksheet o someone

in fhe room.

you find a matech, write the infiials of

person next fo that item.




Which
items were
you
unable to
match?

What did
you learn
that
surprised
you?

The People Hunt

............
.

How do you
think this
activity can
build trust in
your
organization?




Leaders Who Build Trusting
Relationships are Curious

> They want to understand | how thelr s

o

perceives them and [h]-{_
behaviors impact fdh]@ﬁr tean

secure, leaders mu
safie environment |

In order for staff to ﬁ*@@ﬂ comfortable and

‘/ !
= = ..o S 4 W
Swords, Charley. “Why Self-Awareness Is Crucial in Your Commmnications.” inkedin.S Juns ,&
www.linkedin.com/pulse/why-self-awareness-crucial-your-co icat! ons-charle: swords/.

%’ create a psychologically

Copernicus




What is Psychological
Safety in the Workplace?

“The feeling of being able to speak up, take
risks, and make mistakes without the fear
of negative consequences.”

Hastwell, Claire. “What Is Psychological Safety in the Workplace2 How Leaders Can Build
Psychologically Safe Workplaces." Great Place to Work®,

www .greaitplacetowork com/resources/blog/psycholog ical-safety-workplace ; CO])()F?ZZ()Z!‘;




What Do You Think?
'

= How psychologically safe do you think your
organizational environment is?

AN
= Are you comfortable talking about psychological
safety with your leaders and with your team?

( obernicus



janization, the Leadership Team:

)lUnicates in a way that focuses on finding solutions
ather thar placing blame |

Creates an environment for staff to share their ideas and
concerns without blame and shame

» Chooses words and actions thoughtfully

» Creates respectful and trusting dialogue

= Commits to come from a place of good intention and

assumes that others do too
(opernicus



Leaders Creaté a hologlcallv S i
Environmen for I'r DX tSLme Staff by:

q"“c

= Asking for and accepting feedback

.

» Getting to know staff as unique individuals

= Providing explicit encodragement by
creating mechanisms far staff input |

« Huddles, t halls, one-owe conversations
=» Getting rid of retribution a c! blame

(obernicus




Leaders Creat hologlcallv S
Environmen for I'r at-Line Staff by:

= Seeing mistakes as Iearning opportunities

» Being aware of the impact of bullying as you
create a safe envirohrpeni

= Being willing to say “l don’fknow” -
= Being open to hzarlng problems amon staff

l :

without judgement

= Creating a saf
difficult issues

mechanism for \iaﬁ fo share

Copernicus
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Fostering a Psychologically Safe
Environment Among Front-Line Staff

= Be willing to mediate issues among staff

= Call out bullying as destructive and unacceptable
behavior and devel%p “bullimg” education

» Create cultural awareness a-,z:mtles
s to reduce

= Explore stress reduction strate
feelings of burnout &

= Set standards for safe communication and.
behavior ) |




disagree -
Dﬁh-’

leap

gestures

The Number One Issue that Staff Tells Us
Impacts Their Decision to Stay or Leave
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Did You Know...

eport not being
)ns and 69% of

e
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Why do you
think
communicatio
breaks down?




B Few of the Causes of Communication
Breakdown »

$
E Sharegle e i

/"f meg, ght». <

CPerceptions Rl OEmotional state

O lnattention | Olnaccurate information

DTime pressures (gossip & rumors)

Juneja, Pra h “MSG Ma gm nt Stugy Guide.” Communication iers - Reasors
for Communication Bre ko‘ n, MSG, a W

https Hmwm ageme Hudyg ide.com/communication_ba 'e@ﬂm,

" *.\

(opernicis
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“Communicating with intention is being aware of the purpose and
implication of what you are about to say. Many...times we enter
conversations focused on our own personal goals, or we approach
conversations firom a place of thinking we are “right’ which keeps us
defensive and thus not in line with our intention.”

Kate Campbell, PhD. “Commu nicatingwithintention: 6 Tips for Creating Connections.” Bayview Therapy, Bayview Therapy, 22
July2021, https:/ /v bayviewtherapy.com/single-post/communicating-with-intention-é-tips-for-creating-cennection-in-
relatiorniships#:~fext=Communicating%20with%20intention%20is%20being,in%20in e % 20with% 200ur%20in fention.
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The Components of Communicating Intentionally

e Communication should

e Be clear about the

both create and strengthen
PURPOSE of your RELATIONSHIPS
message | = Be cognizant of
= Choose your Relational nonverbal
language communication
thoughtfully = Show empathy and
= Explain the understanding
relevance of the N = Engage in active
Information Specificity ' listening

= Be consistent

Andrew, Chris. "How Do You Communicate Purpose
Effectively.”" CaburnHope, CabumHope, 6 Sept.
2021, hitps://cabumhope.co.uk/blog/how-do-you-
communicate-purpose-effectively/.

» Simplify your message so that everyone can understand what you are saying

= The more explicit you are, the wider the doors open in the listener’s mind
= Practice your dalivery Misner, v an. “How fo Communicate Simsly andwith

Specif'crfy Br. lvan Misner®, 11 May 2015,
hittps:/ /ivanmisner.com/communicate-simply-sp ectﬁcdy;‘ Ees

= Welcome feedback

Think, Big. “Top 8 Interpersonal Skills for the WorkplaceBig.” Big
Think, 14 June 2022, https://bigthink.com/plus/top-8-
interp esonal-skills-for-the-workplace/.
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How Would You _\ >
@ "
Describe the | \ e
Practice of " Cualie b
Accountability il -«
in Your '
@ 3 o [‘l\
Organization® Personal and illiolace
ountability camn b strating,
allenging and dﬁﬂﬁ@ﬁ]@@@ tallk
| \
| /
Copernics ! // Y




What Makes Personal Accountability Difficult?

y N
. »We may want to
'8 -1\ \ hold onto the

» [t’s hard to bes,. & o & status that being in
objective about W charge provides
your behavior » Our ego fear
to feel may get in thelway
vulnerable of admitting Ehat

= [t’s hard to say - we don’t have'a

“I’m wrong” the answers

C oﬁék'ﬁfcus
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» Be aware of your own

Some Things to emotions

Think About
Which Can Help ® [ncorporate reflection

Make Personal into your daily practices

r*0
\

s Accountability o ere
) . Easier to Tackle ®» Take responsibility
when you make a
,. mistake - it can be
A | freeing

®» Think about how you
are using your time

®» Be mindful of
overcommitting

Content Team, Mind Tools. “Developing Perscnal

Accountability.” MindTools.Com, - Be open to Change

www.mindtools.com/amil 10w/developingpersonal-
» -
Find a buddy

accountability. Accessed 9 May 2023.




» Taking responsibility for
one’s work and actions
with honesty and
transparency can benefit
relationships among the
team

opernicus

® Practicing this behavior
creates an environment
where staff feel valued and
respected

7" | ® This behavior provides a

~ great example for staff and
encourages accountability
among the team

® This,in turn, can create a
more positive work
environment where staff
want to stay

), Indeed. “Accountable Le odershp Definitio come Ona=lndes hdeed.Com, 7
in
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e
It’s Hard to I'Iold"

g Beople |
Accou able When

Does the Fear of
Losing Staff Impact
| oldmg Peo ple

It can feel | re betweena

- : rock and a hard place but...

Copernicush
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Getting
Comiortable
Holding

Someone

Accountable by
Having “Hard” / ,

Conversations
(

. __.'.‘. :

Copernicus



How Do You Prepare
for a “Hard?”
Conversation?

What influences the way in &%
which you approach
someone?




e serategies to Blelp Inftiate
Engage in Diifficult Conversations

» Make the Decision

o Those best at crucial conversations don’t think first about the risks of speaking up. They think first about the risks
of not speaking up

» Consider the Content

o Reduce the issue to its barest minimum. Be clear about the fact that a commitment/promise has been broken

» Acknowledge Your Emotions

o Before opening your mouth, open your mind.Try to see others as reasonable, rational, and decent human beings—
a practice that softens strong emotions and ensures you come across more agreeably

» Make Others Feel Safe

o Start a high-stakes conversation assuring the other person of your positive intentions and your respect for them.
When others feel respected and trust your motives, they feel safe, and begin to listen, even if the topic is
unpleasant

» [nvite Dialogue

o After you create an environment of safety, express your concerns,and then invite dialogue. Encourage the other
person to disagree with you.Those who are best at crucial conversations don’t just come to make their point; they

Grenny . Joseph, and David Maxfield. "Costly Conversations: Why The W ay Employ ees Communicate Will Make or Break

come to Iearn al‘d teaCh Your BottomlLine.” Vit alsm arts.com , VitalSmarts, 7 Dec. 2016, www.vitalsmarts.com/press/2016/12/costly-conversa tions-

w hy -thesw ay-employ ees-communicate-w ill-make-or-break-y our-bottom-ine/.
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Remember, Having
~ or Not Having the

A Hard Conversation
# has Consequences

» To the issue at hand

= To you as a leader

= To the relationship with the person you’re holding accountable

= To other stakeholders - other staff, family members,the broader
organization

= Evaluating the consequences can help you determine what is most
important to address

Behavior, second talon™ MinChu Ban She, 2018.
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Making Accountability a Core Value

Create a Culture of Accountable Leadership

= Establish clear roles
®» Foster a sense of joint ownership and mutual communication
®» Promote encouragement not punishment

Make Mistakes a Learning Experience

» Consider mistakes a learning opportunity as opposed to a compliance experience
» Create a safe environment so that staff feel comfortable sharing mistakes

Provide Feedback with Kindness Not Shame

Be specific and consistent

Provide feedback empathetically

Impart feedback immediately following an event
Focus on performance, not personality

Leadership, CenterFor Creative. “7 Ways fo Build Accountable e : .
Kislik, Liz. “What Do Newer Generations of Employees Want, and Can YourBusiness

Organizations.” Forbes, For_bes Magacie, T Sy ! Gallo, Amy. "MakingSure Your Employess Succeed.” Harvard Business Review, adjust2” Forbes, Forbes Magazine, 1 Feb. 2022
https:/ fwww.forbes.com/sites/ccl/2012/02/28/7-ways-to-buid-accountable- H Bl Revi 2 Nov. 2016, hitps://hbs /2011/02/maki 3 : - TR : 2 ;
g 5 e an/ ard BUsiness kevisw, 2 Nov. : (TTPS: r.org makng-sure- https:/ fwww forbes.com/sites/lizkislik/2022/01 /28 /what-do-newer-generafions-of-
organizations/2sh=41b3a8e3cd37. | : :
your-empioyees-suc. employees-want-and-can-your-business-adjust/ 2sh=d0d d5892ee04.




Sustaining the Leadership
Behaviors that We Have Discussed

* Integrating engagement, self-awareness, trust, psychological
safety, effective communication and accountability into your
daily practices can lead to staff having a greater sense of
belonging

 We are hardwired to want to belong to something greater
than ourselves and this translates to a higher level of
commitment and care for your residents

* How do you embed these practices into your daily routines?

Copernicus




ODernicus

Introspection
and

Self-
Consider a '\ Awareness

"' | Behavioral
Coachasa f
Catalyst or d T | Changesand

Find a Buddy / Rgﬂgf;c

Sustainable

Change
Be Kind to Build on
Yourself Strength

Things to
Think About

Carve Out Leverage the
Time to Power of
Reflect B Community

Porter, Robert. “Sustaining Positive Changes in Leadership Behavior.” MEDI Leadership, MEDI
Leadership, 30 Apr. 2019, https://medi-eadership.org/sustaining-positive-changes-leadership-

behﬂ\’ jor.
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What Next?

Based on the work we
have done this morning
- we would like to include
areas that you feel need
further explorationin
this afternoon’s
discussion.What comes
to mind?




